
Mentoring: The Executive
Summary
By Rod Matthews

Why Mentoring Matters
True success isn’t measured by what we achieve alone, but by the impact we have on others. Mentoring allows
experience, wisdom, and lessons learned to ripple outward, creating a legacy that lasts beyond our own careers.
Every mentee benefits from standing on the shoulders of those who came before, and every mentor gains
perspective, renewal, and the satisfaction of helping others grow.

Organisations and communities thrive when mentoring is embedded in their culture. Retention, engagement, and
leadership capability increase, while the next generation of leaders develops with confidence. Mentoring is a
two-way street: both sides grow, both sides contribute, both sides learn.

Starting Strong: The First Meeting
The first conversation sets the tone for the mentoring journey. Two key questions frame the discussion:

• Why you? For the mentee: what are you seeking from this relationship, and what do you hope to gain?

• Why me? For the mentor: what do you bring to the table, and what do you hope to gain from the process?

Aligning expectations early — frequency of meetings, accountability, focus areas, and success measures —
prevents misunderstandings and builds trust. Two guiding principles for mentees: be coachable and bring
questions. For mentors: listen actively and be transparent about guidance and boundaries.

The Power of Questions
Mentoring thrives on inquiry. The right questions stimulate reflection, illuminate possibilities, and encourage
experimentation. Examples:

• “What mistakes did you wish you had avoided?”

• “How do you decide when to take a risk?”

Mentors respond thoughtfully, sharing experience and perspective without prescribing every step. Dialogue, not
monologue, creates insight and mutual growth.

Building Practice and Habits
Insights alone are fleeting. Embedding lessons into daily practice ensures growth sticks. Techniques include:

• Habit stacking — attach new behaviours to existing routines.

• Short, focused reflection exercises.

• Celebrating small wins to reinforce progress.

Consistency transforms learning into capability, turning mentoring advice into leadership action.



Experiments and Workouts
Mentoring is a laboratory for growth. Practical “workouts” allow mentees to stretch skills in safe, small
experiments:

• Leading a challenging conversation.

• Pitching an innovative idea.

• Trying a new decision-making approach.

Each experiment is followed by reflection: what worked, what didn’t, what was learned, and how to adapt next
time. Mentors provide perspective, encouragement, and feedback — the perfect safety net for bold learning.

Follow-Through and Bright Spot Stories
Mentoring succeeds when commitments are tracked and celebrated. Accountability fuels progress, while “bright
spot stories” — small victories, improved habits, breakthrough insights — inspire continued effort. Documenting
and sharing these stories reinforces learning, motivates both mentor and mentee, and demonstrates the tangible
value of mentoring.

Final Thoughts
Mentoring is not a one-time act; it is a journey of growth, learning, and legacy. It transforms knowledge into
action, curiosity into insight, and effort into impact. Step into mentoring — as mentor, mentee, or both — and join
the cycle of development that shapes individuals, organisations, and communities for the better.


