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The Importance of Follow-Through
Mentoring relationships often stumble not for lack of insight but for lack of follow-through. Commitments, goals,
and reflections must be tracked and revisited.

Accountability and Support
Both mentor and mentee share responsibility for progress:

• Mentees commit to actions and updates.

• Mentors provide feedback, encouragement, and guidance.

Bright Spot Stories
Celebrating small successes — or “bright spots” — reinforces growth, builds morale, and demonstrates the
practical impact of mentoring. Examples could include:

• A challenging conversation handled skillfully.

• A new habit successfully embedded.

• A breakthrough in problem-solving.

Reflect and Share
Documenting and sharing wins encourages reflection and inspiration, both within the mentoring relationship and
the wider organisation or community.

The Call to Action
Follow-through is the bridge between intention and impact. Track progress, celebrate wins, and let bright spot
stories fuel momentum. Mentoring without follow-through is like planting seeds and never watering them —
growth will be limited.


