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Building Daily Practice

By Rod Matthews

Turning Insight into Action

Insights from mentoring are only as valuable as the actions they inspire. Without daily practice, lessons remain
abstract ideas, easily forgotten.

Habit Stacking
One way to embed learning is habit stacking: attaching new behaviors to existing routines. For example:

+ Reflect on the mentor’s advice during your morning commute.

+ Send a weekly progress update after your Friday review.

+ Practice a small leadership behavior immediately after a recurring meeting.
Anchoring Growth in Routine

Consistency transforms inspiration into capability. Daily reminders, short experiments, and reflective journaling
anchor mentoring insights into real-world practice.

Small Wins Matter

Celebrate small wins — a better conversation, a clearer decision, a new habit formed. They reinforce the
connection between mentoring guidance and tangible results.

The Call to Action

Don’t wait for perfection. Start small, integrate new behaviors into daily life, and gradually expand your practice.
Growth is a series of consistent, incremental steps.



