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The Heart of Mentoring
Mentoring thrives on curiosity. Questions unlock insight, reflection, and action. They are the tools that transform
conversations from polite exchanges into meaningful growth experiences.

Asking Powerful Questions
A mentee’s questions guide the journey. Good questions are:

• Open-ended, inviting reflection rather than yes/no answers.

• Specific, targeting real challenges or aspirations.

• Courageous, exploring fears, gaps, or ambitions.

Examples include:

• “What mistakes did you wish you had avoided at my stage?”

• “How do you decide when to take a risk?”

• “What habits shaped your success?”

Answering with Care
Mentors provide guidance without prescribing every move. The most effective answers:

• Illuminate possibilities rather than dictate solutions.

• Share experience honestly, including failures.

• Encourage the mentee to experiment and decide for themselves.

Dialogue, Not Monologue
Mentoring is a conversation, not a lecture. Questions and answers work together to spark insight. Active
listening, curiosity, and empathy allow both sides to grow.

The Call to Action
Make questioning a daily habit. Encourage curiosity, embrace vulnerability, and treat each answer as an
opportunity to deepen understanding. In mentoring, questions are the engine of progress.


