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The First Meeting

By Rod Matthews

The Power of Beginnings

The first meeting between a mentor and mentee sets the tone for everything that follows. It is more than just an
introduction — it’s the laying of foundations, the alignment of expectations, and the start of trust. A strong
beginning doesn’t guarantee success, but a weak one almost always guarantees struggle.

Why You?

Every mentoring relationship begins with a question: Why are you seeking a mentor now? For a mentee, clarity
here is vital. Are you looking for guidance in navigating a career transition, for someone who has walked a path
you aspire to, or for accountability to pursue growth you keep postponing?

“Why you?” is not about flattery; it is about intention. A mentee who knows what they hope to gain is more likely
to stay engaged, to bring thoughtful questions, and to honour the process.

Why Me?

Mentors, too, need to be clear. Why am | saying yes to this relationship? Some mentors step in to give back,
others because they are energised by shaping the next generation, and many because they know they will learn
as much as they teach.

Being transparent about what the mentor brings — experience, networks, encouragement — and what they hope
to gain — fresh perspective, challenge, renewed purpose — prevents assumptions and fosters partnership.

Expectations on the Table

An honest conversation about expectations can prevent months of silent frustration. A few questions worth
naming early:

*  How often will we meet, and for how long?

+  What level of availability is realistic between meetings?

+ What does “success” look like in this relationship?

+ What are we each responsible for?

Two powerful expectations often make the difference:

+ Being coachable. The mentee must be open to feedback and willing to experiment.

+ Bringing questions. A good mentee arrives prepared, with curiosity and topics to explore.

Building Trust Early

Trust is not automatic. It grows when promises are kept, when listening is active, and when confidentiality is

honoured. The first meeting is the moment to establish not only logistics, but also the tone of respect, curiosity,
and safety.

The Call to Action

If you are beginning a mentoring relationship, don’t rush past the first conversation. Pause. Ask the “Why you?”
and “Why me?” questions. Put expectations on the table. Name what matters most. In mentoring, as in
construction, strong foundations carry the weight of everything built above them.



