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Maximise the results of your change
initiative while minimising the angst
and wastage

e Initiate a change of policy, procedure
or work habit.

e Change the behaviour of others without
the argument.

® Manage reluctance to change.

We have a performance guarantee. If you are
not completely delighted we will happily give
you your money back.
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Tl:liS 2 day progr all.l “I've been trained by and
will provide you with worked with many trainers
the tipS, tools and both locally and internationally

techniques to make

change work.

you will learn:

How to know when change is possible and when
change is unlikely.

A decision making process to test the ethics of
your change initiative.

The common wisdom around change and when
that common wisdom is wrong.

How to craft a persuasive message that you are happy
to hear come out of your mouth.

How to make it easier for people to change behaviours
by changing the context in which those behaviours take place.

How to modify your own behaviours and the behaviours of others.

what you will get:

A copy of the book ‘Change Starts Here’ by Rod Matthews.
All course materials.

A light lunch, morning and afternoon tea.

Price $1,190 per person + GST.

Bookings 02 9487 4822
team@rodmatthews.com.au

rod matthews

Rod has an international reputation as a leading authority on change and human

performance and has unashamedly been described as ‘the best trainer in Australia’ He
skilfully is able to engage groups of people and move them from a place of confusion and
sometimes even hostility to a place of confidence, clarity and consensus. Rod ‘gets the
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message across’ by engaging his audience with wit and intelligence and with entertaining
and practical training methodologies.
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and believe Rod to be one of
the best in the world”

Stuart Goodfellow
Certified Business Coach

gets the
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across
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